
Watch the Spotlight Video
Hear from teachers and students who participated in Spotlight and see past projects at 
mcnayart.org/spotlight.

Schedule an Optional Classroom Visit
Prior to beginning your Spotlight project, schedule a classroom visit from a McNay educator. The 
visit includes in-depth looking at a reproduction of the Spotlight selection and an art historical 
background of the artist and the work of art. Students learn how to look closely and theorize 
about the style or content of the work of art supported by visual evidence. 

Plan a Free Student Tour
A museum visit is the best way to prepare for Spotlight. On a free student tour, students closely 
examine the Spotlight selection in person and consider how and why it was made with the help 
of a museum docent. For more information on student tours, visit mcnayart.org/tours.

Learn about the Artist
Conduct your own research about the artist and the work of art online or with your campus 
librarian. The McNay Library is also an excellent resource.

Brainstorm Project Ideas
Spotlight projects can take on many forms and are not limited to art making, with past 
submissions including painting and sculpture, but also poetry and film. The goal is to respond to 
the work of art in a creative way. That could be a science experiment, a choreographed dance, or 
a video game.

Execute Your Idea
Spotlight encourages experimentation. Students learn problem solving skills as they 
experiment, evaluate the results, and adapt their approach. Document the process.

Showcase Your Project at Spotlight Celebration
The culmination of this year-long focus is the Spotlight Celebration, where students have a 
forum to showcase their finished projects and talk about the creative process. Parents, teachers, 
administrators, and friends are invited to this free celebration.

How do YOU Spotlight?
Spotlight 2015–16
Marsden Hartley, Portrait Arrangement

Important Spotlight Dates

Submission Deadline
Friday, March 25, 2016
Complete the form at mcnayart.org/spotlight.

Spotlight Celebration
Tentative Date: Sunday, May 15, 1:00 pm

McNay Contact Info

Rosemary Hickman
Semmes Foundation Museum Educator
Teacher and Public Programs
rosemary.hickman@mcnayart.org
210.805.1766

Linda Alvarez
Tour Scheduler and TRC Assistant
tours@mcnayart.org
210.805.1767



Marsden Hartley, Portrait Arrangement, 1914. Oil on canvas. Collection of the McNay Art Museum, Museum Purchase.



Spotlight Saturday
Marsden Hartley, Portrait Arrangement, 1914
Saturday, November 7, 2015

Cut, Paste, Repeat
Collage and the Art of Marsden Hartley

Curriculum areas
Art, mathematics

Introduction
Born in Maine, Marsden Hartley (American, 1877–1943) 
studied art in Cleveland and New York City before traveling 
to Europe in 1912. While there, Hartley experimented with 
Cubism and was in contact with the German Expressionist 
painters known as The Blue Rider. At the outbreak of World 
War I, Hartley, fascinated by the pageantry of the German 
army, began to include military imagery in his paintings. 
Portrait Arrangement combines a portrait, rural landscape 
elements, and abstracted forms or symbols such as stars 
and birds. Hartley’s military-themed paintings became 
increasingly abstract and lost their initial optimism as the 
war took more and more young lives.

Objectives
•	 Observe how Hartley’s use of a limited color palette 

and repetition are used to create a complex and lively 
work of art.

•	 Students will cut multiples of shapes from paper using 
folding as a technique to create symmetry and pattern.

•	 Students will learn to create a collage from cut paper.
•	 Students will show understanding of symmetry, 

repetition, shape, rhythm/movement.
•	 Students will learn how a variety of patterns and 

shapes can create unity within a composition.

Related Artwork
Top right, Marsden Hartley, Portrait Arrangement, 1914. 
Oil on canvas. Collection of the McNay Art Museum, 
Museum Purchase.

Materials
•	 White drawing paper
•	 Scissors
•	 A variety of colored papers, including small scraps, 

colored bond paper, construction paper
•	 Glue sticks
•	 Optional: Yes Paste and popsicle sticks to spread, 

vellum paper

Discussion
1. What patterns do you see in this painting? What other 

elements in the painting repeat themselves?

McNay Art Museum
6000 North New Braunfels
San Antonio, Texas 78209-0069
210.805.1768 phone
www.mcnayart.org

For questions about this lesson or information about 
scheduling a tour, please e-mail education@mcnayart.org 
or call 210.805.1768. 

Lesson plan prepared by Laura Schultz, Artist and Educator, 
Young Women’s Leadership Academy, lauradschultzart@gmail.com.

2. Notice the colors used throughout this work. Are 
they primary or secondary colors? How does the 
artist’s choice to limit the number of colors affect the 
composition?

3. Describe how the shapes are arranged within the 
composition. How does the artist create pattern for the 
viewer through the use of shapes?

4. How would this work be different if the artist only used 
more colors?

5. How does the artist use symmetry in this composition?
 
Connecting to the Classroom
1. What do you see? How would you describe the kind of 

shapes that you see?
2. What is the overall color scheme that you see?
3. How did the artist unify the design?
4.  The artist abstracted and simplified objects from life in 

this work of art. What images seem recognizable?

Studio Procedure
1. Have students choose three main colors of paper from 

which they will create an image. They can include two 
small accent colors as well, but the main colors are 
limited to three. 

2. Create a collage: Have students think about a place 
that they love, such as their own home, the home of 
a relative, or another similar place. Students will then 
create a collage about this place using cut papers and 
glue on top of a white paper.

3. Create a first layer of glued paper that will indicate a 
background (sky and ground). Encourage students 
to be creative with this in terms of color, i.e. Can the 
ground be blue, and the sky red? What about a purple 
sky with a yellow ground?)  Create other shapes by 
cutting: folding a strip of paper once or twice and 
then cutting a shape through all the layers will yield 
multiples of the same shape, which can then be used 
to create pattern. 



4. Continue to add to the collage while considering:
•	 the colors being used, and how they can unify but 

also add contrast. 
•	 Paper can also be layered to create more complex 

colored patterns. 
•	 Make sure to keep a focal point. 
•	 Utilize variation of shape to create different 

movements within the piece. 
•	 Encourage students to experiment with different 

compositions. Tell them it’s OK to rework ideas.

Extension
1. Play with positive and negative space using the leftover 

paper from cut-outs. Leftover paper can be used to 
create a frame that you look “through” to see the under 
layer of paper.

2. Make monoprints or stencils by inking the cut paper or 
scraps.

 
Fine Arts TEKS (Art: Grade 4) §117.114 (b: 1) 
Foundations: observation and perception. The student 
is expected to: (B) use appropriate vocabulary when 
discussing the elements of art, including line, shape, color, 
texture, form, space, and value, and the principles of design, 
including emphasis, repetition/pattern, movement/rhythm, 
contrast/variety, balance, proportion, and unity. (b: 2) 
Creative Expression. The student is expected to: (B) create 
compositions using the elements of art and principles 
of design; and (C) produce drawings; paintings; prints; 
sculpture, including modeled forms; and other art forms 
such as ceramics, fiber art, constructions, mixed media, 
installation art, digital art and media, and photographic 
imagery using a variety of art media and materials. (b: 4) 
Critical evaluation and response. The student is expected 
to: (A) evaluate the elements of art, principles of design, 
intent, or expressive qualities in artworks of self, peers, and 
historical and contemporary artists.

Mathematics TEKS (Grade 3) §111.5 (b: 6) Geometry 
and measurement. The student applies mathematical 
process standards to analyze attributes of two-dimensional 
geometric figures to develop generalizations about 
their properties. The student is expected to: (A) classify 
and sort two- and three-dimensional figures, including 
cones, cylinders, spheres, triangular and rectangular 
prisms, and cubes, based on attributes using formal 
geometric language;  (B) use attributes to recognize 
rhombuses, parallelograms, trapezoids, rectangles, and 
squares as examples of quadrilaterals and draw examples 
of quadrilaterals that do not belong to any of these 
subcategories.

Sources Worth Consulting
•	 Elizabeth Mankin Kornhauser, Marsden Hartley, 

Wadsworth Atheneum Museum of Art, Hartford, 2002.
•	 Dieter Scholz, Marsden Hartley, The German Paintings, 

1913–1915. Nationalgalerie Staatliche Museen zu Berlin 
and LACMA, 2014.

•	 Exploring Collage Lesson Plan, Learning Through Art, 
Museum of Fine Arts, Houston: http://lta.mfah.org/
LessonPlans/LessonPlan/LessonPlanDetails/16

•	 McNay Art Museum Pinterest Board, Spotlight 2015-16: 
Marsden Hartley, https://www.pinterest.com/mcnayart/
spotlight-2015-16-marsden-hartley/

•	 McNay Art Museum, 2015-16 Spotlight Selection: 
http://www.mcnayart.org/learn/spotlight-selection
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Information on
	 	 Marsden	Hartley
	 	 American,	1877–1943
	 	 Portrait Arrangement,	1914
	 	 Oil	on	canvas,	39	3/8	x	32	in.
	 	 Museum	Purchase,	1959.2

Subject Matter
Hartley’s	Portrait Arrangement	is	an	outgrowth	of	works	
painted	earlier	that	year.		He	had	painted	American	
Indian	subjects	in	flat	decorative	arrangements	with	
bright	primary	colors.		When	World	War	I	broke	out	
in	August	of	1914,	Hartley’s	focus	shifted	from	Indian	
themes	to	military	images.		In	this	painting,	a	military	
figure	rides	a	blue	horse,	surrounded	by	images	from	
nature:		birds,	stars,	a	tree,	animals,	water,	fish.		

The	symbolism	of	the	various	images	in	the	painting	
is	personal	to	the	artist.	The	figure	on	the	blue	horse,	
which	rides	amid	clouds	with	a	rainbow	behind	it,	is	
very	likely	Hartley’s	friend	Karl	von	Freyburg	(see	About the Artist).		Hartley	may	have	drawn	the	image	
of	a	blue	horse	enveloped	by	clouds	from	his	contact	with	German	Expressionist	painters	known	as	der 
Blaue Reiter		(The Blue Rider).		The	clouds,	rainbow,	and	the	cross-inscribed	roundels	(stars,	candle)	suggest	
a	possible	religious/transcendental	meaning.		The	landscape	elements	suggest	rural	peacefulness.		The	
painted	frame	around	the	picture	is	similar	to	the	format	of	the	frames	on	retablos	(framed	altarpieces).

About the Artist
Marsden	Hartley	was	born	in	Maine.		He	studied	art	in	Cleveland	and	in	New	York	City,	and	had	his	first	
solo	exhibition	at	Alfred	Stieglitz’s	291	Gallery	in	1909.		Throughout	his	life,	Hartley	remained	a	friend	
of	Stieglitz,	who	sent	him	to	Europe	in	1912	and	often	exhibited	his	work.		While	in	Europe	from	May	
1913	to	December	1915,	Hartley	experimented	with	Cubism	and	Expressionism;	the	influence	of	both	of	
these	styles	is	evident	in	Portrait Arrangement.		

From	1914	to	1916,	the	artist	visited	London,	Paris,	Munich	and	Berlin.	When	World	War	I	broke	out	in	
August	of	1914,	Hartley	was	fascinated	by	the	visual	pageantry	of	the	German	military,	and	began	to	
include	military	images	in	his	paintings	to	capture	the	spirit,	youth	and	vitality	of	soldiers	marching	off	to	
war.		In	Paris,	Hartley	had	met	Karl	von	Freyburg,	a	young	blond	German	officer,	and	fell	in	love	with	him.		
Portrait Arrangement		appears	to	be	a	symbolic	portrait	of	von	Freyburg	(see	Subject Matter	above).

After	von	Freyburg	was	killed	in	October	1914,	Hartley	continued	to	include	military	banners,	flags,	
medals,	soldiers’	uniforms	and	Iron	Crosses	in	his	paintings,	but	the	backgrounds	were	painted	black	
as	a	memorial	to	his	lost	friend	and	to	lost	youth.		These	later	military	paintings	are	also	much	more	
abstract.		Called	the	Berlin Series,	they	are	considered	among	the	most	important	works	of	American	
abstraction	early	in	the	20th	century.		Portrait Arrangement	is	an	notable	bridge	between	Hartley’s	
earlier	Indian	paintings	and	the	Berlin Series.

When	Hartley	exhibited	his	Berlin	paintings	in	New	York	in	1916,	they	were	misread	as	statements	of	
pro-German	sentiments,	in	an	anti-German	political	climate.		He	felt	isolated	from	the	New	York	art	
scene	and	began	to	travel	widely	in	Europe,	Mexico,	and	New	Mexico,	finally	settling	in	his	home	state	of	
Maine	in	the	late	1930s.		After	World	War	I,	he	worked	in	a	variety	of	styles	that	incorporated	abstraction	
and	symbolism.	The	last	years	of	his	life	he	returned	to	realism,	but	continued	to	apply	paint	in	broad	
flat	areas	of	color.
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	 	 Marsden	Hartley
	 	 Portrait Arrangement,	1914

Quote from the Artist
What I have to express is not handled with words. It must ‘come’ to the observer.  It must carry its 
influence over the mind of the individual into that region of him which is more than mind.  The 
pictures must reach inward into the deeper experiences of the beholder — mind you they are in 
no sense religious tracts — there is no story to them or literature — no morals — they are merely 
artistic expressions of mystical states — these in themselves being my own personal motives as 
drawn from either special experiences or aggregate ones.

	 	 Letter	to	Alfred	Stieglitz,	September	28,	1913	 	 	 	 	 	

Strategies for Tours       
Primary Grades (ages 6–8):		[Ask	children	to	name	the	animals	and	parts	of	nature	they	see.		Note	

colors	used.		Discuss	primary	colors.		Talk	about	the	artist’s	imagination	in	using	colors	the	way	
he	did.]

Upper Elementary (ages 9–11):		[Since	the	artist	called	this	Portrait Arrangement,	you	could	use	this	
after	you	have	looked	at	other	portraits.		Talk	about	symbolic	portraits.		Mention	that	this	
painting	is	about	Hartley’s	friend	who	was	an	officer	in	the	military.		What	kinds	of	symbols	
would	you	use	in	a	portrait	of	one	of	their	friends?]

Middle School/High School (ages 12–18):		[Ask	why	artists	would	use	colors	in	this	way.		Explain	
artists’	use	of	expressive	colors	and	flattened	forms	in	the	early	20th	century.		Talk	about	
symbolic	portraits.		Mention	that	this	painting	is	about	Hartley’s	friend	who	was	an	officer	in	
the	German	military	during	World	War	I.]		What	kinds	of	symbols	would	you	use	in	a	portrait	of	
one	of	your	friends?		Do	you	prefer	this	kind	of	portrait	or	a	more	realistic	one?		

Sources Worth Consulting        
Hartley,	Marsden.		Somehow A Past: The Autobiography of Marsden Hartley.		Cambridge,	Massachusetts:	

The	MIT	Press,	1997.
Haskell,	Barbara.		Marsden Hartley.		New	York:		Whitney	Museum	of	American	Art,	1980.
Kornhauser,	Elizabeth	Mankin,	ed.		Marsden Hartley.		London:	Yale	University	Press,	2002.
Scott,	Gail	R.		Marsden Hartley.		New	York:		Abbeville	Press,	1988.

Prepared by	Rose	M.	Glennon;	Mary	Jane	Ely																																																		Date	3/17/93;	updated	2006
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